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摘  要 
I 
摘  要 
在全球一体化的大环境下，国内和国际市场上的竞争愈加激烈，把产品质量作
为核心竞争力，得到企业的广泛认可。汽车及零部件制造作为国家的重要支柱产业，
尤为重视产品质量，为汽车及零部件行业量身定制的 ISO/TS 16949 质量体系也比一































Under the economy globalization environment, competition in domestic and international 
markets is increasingly fierce. More and more companies begin to take product quality as 
their core competitiveness. As an important pillar industry in China, automobile and parts 
manufacturing has paid special attention to product quality. ISO/TS 16949 quality system, 
which is tailored for automobile and parts manufacturing industry, is also more specific 
and rigorous than ISO 9001 quality system for the general industry.      
How to ensure product quality? This is a systematic project, which not only requires 
trained and skilled workers, automated production equipment, strict control of raw 
materials, proper working environment, necessary testing equipment, correct operation 
methods and other essential capabilities, but also needs the comprehensive ability to carry 
out "continuous improvement" and "error prevention".        
This paper carries out research on the current quality status of Saite Auto Parts Co., Ltd., 
combines the internal and external quality issues, and uses related quality theories and 
approaches to analyze the reasons for pulley product height out-of-tolerance and propose 
improvement schemes. Through verifying the improvement effect, it confirms the 
accuracy of the reasons and the validity of the improvement approaches, summarizes the 
process of solving pulley product height out-of-tolerance, and makes the process of 
problem analyzing, problem solving, effectiveness validation and experience summary 
into systematic procedures and documents. It also regulates the methods of solving 
quality problems to show the direction for solving other quality issues. Meanwhile, other 
problems in the company’s current quality system are found out when solving the quality 
issues. For example, execution of the procedure is insufficient and the responsibility 
defined in procedure document is not correct. Therefore, combining the management 
principle of ISO/TS16949 with actual quality status in company, some comments are 
pointed out, that expect to make contribution to launch ISO/TS16949 quality system in 
the company. 
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不良率一般都是要求低于 20 PPM（也就是一百万件产品中，只允许出现 20 件不良
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第二章  质量管理及相关理论 
2.1 质量管理的研究动态 






















用国际标准 IS0 9000 系列（即 GB/T 10333）只用了一年的时间，而且这一年内还颁


























以及 ISO/TS 16949 这三种技术规范进行对比分析，初步探讨了汽车制造业质量管理
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